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ELECTRIC POWER PROGRAM

Kingdozﬁ of Greece
MANAGEMENT AGREEMENT

This Agreement is entered into as of the seventh day
of July, 1950, by the Government of the Kingdom of
Greece (hereinafter referred. to as «{}overnment») and
Ebasco Services Incorporated (hereinafter referred to
as ”Contractor” ), a corporation duly organized and ex-
isting under the laws of the State of New York, U.S.A.,
with main offices at Two Rector Street in the City, Coun-
ty and State of New York, US.A.

INTRODUCTION

The Economic Cooperation Administration (herein-
alter referred to as “ECA”), an agency of the Gov-
ernemient of the United-States of America under the
European Recovery Plan, is providing assistance to
Government in the economic development of Greece
during the post-war period.A nation -wide electric power
program is considered by Governmeént and by ECA to
be an essential and fundamental requirement for the

accomplishment of the economic development of Greece. -

Government and ECA have had prepared by Ebasco
Services Incorporated a study and report, dated Ja-
nuary 1950 and entitled " Electric Power Program-King-
dom of Greece”’, recommending a program for the devel-
opment of a nation-wide, electric’ utility system for
Greece. Government has proposed, and ECA has agreed
with Government to assist in financing, the develop-
ment, construction and operation of an electric utility
system for Greéce including the projects deseribedin

Section A of Part 1 hereof, costing an = estimated §

83,030,000 equivalent. Government now wishes to pro-
ceed immediately with the developmeént of such elec-
tric utility system and desires expert business, technical
and engineering assistance in managing, ‘directing and
coordinating the development and operation of such
electric utility sytem. _

_Contractor has had a broad experience both in the
United States and in other countries inthe planning,
de?'?l,opln.ent, operation and management of electric
Uilities, in the modernization and expansion of such
utilities to serve widespread territories, an dinthe eng
mneering, design and construction of facilities required
for such enterprises.
na%_overnment, wishing to initiate the development of a
emgym\vxde electric utility system for Greecein the most
o ient and expeditious manner, desires to utilize the

Pe;ﬂeqce and knowledge of Contractor in planning,
~eloping and operating such system and in training
re"eEk personnel to assume and carry out the complete

Sponsibility for the management and operation of

such system,
and tf}llerefore, in consideration of the above premises
taineﬂ ¢ mutual covenants and conditions herein con-
» 1t i hereby covenanted and agreed as follows :

PART.I GENERAL SCOPE

o Onﬁagoovemment hereby authorizes Contractror to, and
2 natign . 3‘&111, manage and direct the development of
substanc -wide electrie utility system for Greece (in
port, engﬂ‘@‘f‘dl’ﬁ?omme_nded inthe above-mentioned re-

recce” ) el' Electric Power Program-Kingdom of
the § Oﬁov,viw “1?11 Shilll include the projects described in

®a part o?g tst. When a part of any such project is to
edby Gops an electric utility not ow ned or administer-
en upop Gol'nment, such development shall be undertak-
ance mitl vernment’s request, by Contractor in accord-

1th Section D of this Part 1.

C XV

Estimated ¢'ost
Dollar Equiv lent
All Curren ‘es

New 68,000 kilowatt Chalkis

Thermal Electric Generating

Station in Eubean Gulf area

(Burning Lignite)............ § 15,401 000

X 150 kilovolt Electric Trans-

mission Lines, 150 to 15 and 22

kilovolt Substations and Dis-

tribution Systems,  supplied by

Chalkis Thermal Electric Sta-

tion, i.e., the East Central Gree-

ce and Athens-Piracus areas .
(Distribution systems in the A-
thens-Piraeus erea  not inclu-.

ded.y .. ... i $ 12,078 500
New 40.000 kilowatt Agra Hy-
droelectric Generating. Station
on the Vodas River.......... $
150 kilovolt  Electric Trans-

muission Lines , 150 to 15 kilovolt
Substations' and Distribution
Systems, supplied by the Agra
Hydroelectrie Station, i.e., the

Macedonia and Thrace areas...§ 14,839, )(
New 50.000 kilowatt Ladhon
Hydroeleciric Generating Sta-

tion on the Ladhon River ..§ 14,5220
150 kilovelt Electric Trans-

mission Lines, 150 to 15 kilovolt

Substations and Distribution

systems, supplied by the Ladhon
Hydroelectric Station, i.e..the
Peloponnesus and Athens-Pira-~

eus areas. (Distribution systems

in :Athens-Piraeus area not in-

cluded.) ............... e $ 10,045,007
New 5.000 kilowatt Louros Hy-

droelectric Generating Station

on the Louros River ........ $ 2,205,000
Electric Transmission = Lines |

Substations, and Distribution

Systerns, supplied by the Louros

Hydroelectric Station serving

ECA Ploject
Number

X

Till -

: 9,008 00
NI

X111

X1v

XVI

surrounding arca of Epirus....$ 951,009
Pending General Utility, Plant, i.e., Buildings,

Offices, Shops, Warehouses, La-

boratories, Transportation and

Maintenance Equipment, ete. .$ 3,810,000

B. Upon Government’s request, Contractor will
manage and direct the rehabilitation, reconstruction
and expansion, to the extent not otherwise covered in
the above-described projects and as required for their
integration and expansion within the nation-wide
electric utility system, of such presently existing clectric
utilities as Government may own, acquire or have the
power to administer,

C. Government hercby authorizes Contractor to,
and Contractor will, manage and direct, as a nation-
wide electric utility system, the operation of all new
ahove-described projects which may beowned by Gov-
ernment and, wupon Government’s request, any
presently existing electric utilities which Government
may own, acquire or have the power to administer.

D. Upon Government’s request, Contractor will
render management assistance to other electvic utili-
ties in Greece not owned by Government in theirreorg-
anization of operations, rchabilitation, reconstruction
and expansion.
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E. Government reserves the right to increase
or decrease the scope or eliminate a part, or all, of any
of the above deseribed projects ; provided, however,
that the management of the developrent and operation
of any such work so eliminated shall not be undertaken
by others than Contractor during the term of this
agreement. It is expressly understood that elimination
of a part, or all , of any project or projects, shall not
affect Contractor’s obligation torender services hereund-
er in connection with the development and operation
of the remaining projeets or parts thereof.:

PART 1L
MANAGEMENT SERVICES

A. The services to be provided by Contractor (in
sccordance with the provisions of Part III hereof)
through its existing organization in the United States
and additional competent and qualified personnel in
Greece in managing and directing the development
and operation of the clectric utility system described
in Part T hereof shall include the following :

1. Management of engineering, design and con-
struction of the electric utility system, including the
following services : :
~ a. Developing standards of design and standard
specifications and types of construction, in the interest
of obtaining uniformity , economy of investment and
maximum over -all operating efficiency.

b. Preparing such plans and specifications as are
necessary for the preparation of invitations to bidders,
preparing such invitations,securing proposals from comp-
otent and qualified contractors and negotiating con-
tracts for complete engineering, design, procurement
and construction of component parts of the projects
deseribed in Part I hereof.

- ¢. Reviewing and approving engineering plans and
specifications and maintaining full administrative and
technical control of the engineering and construction
work, including wages, hours and conditions of labor,
‘letting of contracts, approval of purchases, routing of
shipments and, to the extent required, other similar
matters, '

d. Controlling and approving all payments to con-
tractors and all payments for materials, equipment,
labor , services, supplies and, to the extent required,
other similar items, and establishing and maintaining
control accounts for all expenditures.

e. Assisting Government in arranging for all pay-
ments specified in (d) above.

f. Determining that works, machinery and installa-
tions have been properly inspected and tested during
" construction, and accepting same on hehalf of Govern-
ment,

g. Tnspecting and testing completed works as a
whole, including their machinery and installations, and
accepting same on behalf of Government.

h. Performing other similar management functions
which may be necessary to assure the successful deve-
lopment of the projects described in Part-I hereof, and
of the rehabilitation, reconstruction and expansion of
the electric utilities referred to in Part 1 hereof.

Contractor Will continue to render, in accordance
with the provisions of Section C of Part VI hereof, its
services as described in this Section A (1) in connection
with the management of the engineering, design, con-
struction and testing of the projects: described in Part 1
hereof until completion and acceptance of all of said pro-
jects even though such completion and acceptance
ment place subsequent to July 31, 1955, unless this agree-
tance is previously terminated by Government in accord-
akes with Section K of Part VIII hereof or by Con-
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tractor in accordance with Scction C of Part VII hereg

2. Management of the operation of the electric utili
ty system, including the following services : '

a. Developing and managing an operating organi
zation to perform all the functions of a modern an
efficiently operated electric utility system, includiy
all related activities, in connection with the deve]o;;.
ment and operation of the electric utility system des
cribed in Part I hereof. C

b. Assisting Government in the formation of th
electric utility corporate body (hereinafter referred t
as ""Power Corporation”), further described in Part1l
hereof, and, on Government’s request, assisting it in th
formation of separate electric utility corporate hodie
for the operation of the prosently existing electric uti
lities referred to in Part I hereof. '

¢ Preparing operating manuals describing fune
tions of each department of Power Corporation.

e. Performing such management functions as ax

essential to the proper functioning of Power Corporatio
under its charter, to the reorganization of the oper
tions of the clectric utilities referred to in Part 1 hered
and generally to the development and operation of th
electric utility system described in Part 1 hereol in sup
plying electric service to its customers.
. Contractor will continue to manage and be respons
ible for the management of the operation of the electr
utility system until July 31, 1955, unless this agreemer
is previously terminated by Government in accordan
with Section K of Part VIII hereof or by Contractor:
accordance with Scction C of Part VII hereof.

3. Training of Greek personnel. Contractor, as prompt
ly as practicable, after the execution of this agret
ment, will proceed with the training of Greek persor
nel in Greece and, so far as needed, in the United State
in all phases of the management of the develapmen
and operation of the electric utility system describe
herein and, as soon as practicable, will transfer dutie
and responsibilities from its own personnel in conne
ction therewith to qualified Greek personnel. As soon &
practicable, but not later than six monthsbefore th
beginning of the fourth year after the execution of thr
agreement, Contractor, will submit to Government ft
approval a plan for effecting the complete replacemer
of Contractor’s staff by Greek personncl, to the e
that, upon the expiration of this agreement, the trant
fer of the duties performed by Contractor’s persor
nel hereunder will have been effected in an orderly
manuer.

B. Tt i3 understood that neither Contractor nt
any ofits subsidiaries, if any, shall undertake the enf
ineering, design or contruction, or the supplying !
material and equipment in connection with the devel
opment of the projects described in Part I hereof.

Part. TII. Performance Under the Agrecment.

A. Governmernit and Contractor mutually agr
to and pledge, each tothe other, faithful and full co0}
eration_ and continued mutual endeavor and asst
tance in the carrying out of the terms and conditior
of this agreement to the end that there will be develop
ed in Greece as expeditiously as possible a modern a#
effecient nation-wide electric utility system competen
ly managed and operated by Greek personnel.

B. Contractor will establish promptly; but m &
event notlater than forty-five (45) days after the exé
ution of this agrecement, and for and during the t¢f
of this agreement will maintain, a special staff in Athe
for the purpose of carrying out this agreement. P!
to the establishment of the Athens staff and prompt
upon the execution of this agreemsnt, Contractor ¥
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jnitiate through its home office gstaff the carrying out
of this agreement. For and during the term of this
agreement, Contractor wili maintain a separate stalf
at its home oifice for the purpose of carrying out neces-
sary affairs in the United States relating to this agree-
ment. :

Contractor’s chief representative in Greece shall
be satisfactory to Government and shail be duly author-
iged by Contractor to act on Contractor's behalf
with respect to any and all matters reiating to this
agreement, repiusent Contractor in any and all of its
relations ~ with  Government hereunder,  resolve
on Contractor’s behalf any dispute arising out of or re-
lated to this agreement, and receive for Contractor any
document or communication from Government.

C. Government, as soon as possibie after the exec-
ution of this agreement, will cause to be created, under
the laws of Greece, Power Corporation, the electric
utility corporate body referred to in Section A (2b)
of Part II hereof, having the necessary funds, powers,
authorities and jurisdiction to develop and operate a
nation-wide electric utility system for Greece.

Upon the creation of Power Corporation, Govern-
ment will duly authorize the governing body of Power
Corporation to act on Government’s behalf with respect
to any and all matters relating to this agreement,
represent Government in any and all of its relations
with Contractor hereunder, resolve on Government’s
behalf any dispute arising out of orrelated Lo this agree-
ment, and receive for Government any document or
communication from Contractor; and said governing
body shall: = =~ '

1. Determine the power policy to be followed by
Power Corporation, and, after consultation with Con-
tractor’s chief representative in Greece, acting as the
chief executive oificer of Power Corporation in accord-
ance with Section D of this Part LIl (hereinafter re-
“ferred to as «General Manager»), shail establish the
rate structure of the eleciric utility system herein des-
cribed. )

2. Supervise and control the General Manager in
the exercise of his authorities and duties specified in
this agreement.

. 3. Have the right at any time to require informa-
Uon or reports from the Gemenral Manager or through
the General Manager from any other employee of Power

Corporation, in addition to those reports specified in

Part IV hereof. .

4. Approve and execute, with the concurrence of
th  General Manager, such major contracts relating
to the engineering, construction and other phases of
the development and operation of the electric utility
System herein described, as are specified by said govern-
g body. ' ‘ ,

5. Have the right to direct the removal or discharge
of any person serving as an employee or official of Pow-
er Corparation, including Contractor's personnel,
In connection with the prosecution of the electric power
E;Og-ram authorized herein, if, in its opinion, such per-
isrtili not efficient, or the employment of such person

érimental to the prosecution of such program or
t0 the security of Greece.

for o ecerve in due time from the General Manager

Prior approval:

Pars.ITﬁl:reg?‘sm design of the projects described in
such Cganges in the above-mentioned projects where
recom anges deviate materially from the program

commended in the study and report entitled «Elec-

tr !
al;gvepower Program-Kingdom of Greecen referred to

c¢. Power Corporation’s budgets.

7. Coutrol all expenditures made by the General
Manager in the name of Power Corporation in connect-
1on with the prosecution of the electric power pro-
gram authorized herein.

8. Authorize the final acceptance of co pleted
worls, including their machinery and installations.

D. Upon the creation of Power Corporation, Con-
tractor, subject to the powers and authorities of the
governing body of Power Corporation set forth in Sect-
ion G of this Part III, shall have full and complete
authority, for and during the term of this agreement
to manage and direct in the name of Power Corpor-
ation the business and operation of Power Corpora-
tion and the prosecution of the electric power program
authorized herein. ! :

The above authority of Contractor shall be exer™
cised through the appointment of the chief represen”
tative of Contractor in Greece as the chief executiv®
officer of Power Corporation (herein referred to as «Gen™
eral Manager») and through the appointment to othe®
principal positions in Power Corporation of Contractor’s
other personnel in Greece, who shall be responsible
to the General Manager. Contractor’s personnel shall
act as officials or employees of, for and through Power
Corporation in their relationships with individuals or
organizations not parties to this agreement, but Con-
tranctor shall retain supervision of, and responsibility
to Government for, the performance of duties by
its personnel under this agreement, even though such
personnel may be acting as officials or employees of
Power Corporation.

During the term of this agreement, the General
Manager shall havethe necessary authority to administer
the business affairs of Power Corporation, subject to
the provisions of Section C of this Part III, including
the specific authority to:

1. Employ and dismiss in the name of Power Cor-
poration all employees of Power Corporation.

2. Approve and execute in the name of Power
Corporation all contracts relating to engineering, de-
sign, construction and other phases of the development
and operation of the electric utility system described
herein, except: as otherwise provided in Section C (4)
of this Part 1IL i

3. Approve and execute in the name of Power
Corporation all contracts and arrangements for the
sale or disposition of power generated by any of the
units of the electric utilitv system described herein.

4. Approve and execute in the name of Power
Corporation all cheques, drafts and other obligations
for the payment of money in connection with the pro-
secution of the electric power program authorized
herein.

5. Exercise such other authority as may be dele-
gated to him from time to time.

E. Between the time of the execution of this agree-
ment and the time Power Corporation is created,
Government’s Minister of Coordination shall have the
authority to act on Government’s behalf with respect
to any and all matters relating to this agreement, re-
present Government in any and all of its relations with
Contractor hereunder, resolve on Government’s he-
half any dispute arising out of orrelated to this agree-
ment, and receive for Government any document, or
communication from Contractor. During such interim
period, and only for such period, sxid Minister of Co-
ordination shall be provided with the necessary funds,
powers, authorities and jurisdiction to develop and
operate a nation-wide electric utility system for
Greece.
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Upon the execution of this agreement, and for and
during such interim period, Contractor will be respons-
ible to said Minister of Coordination and will act as
the Agent for Government for the prosecution of the
electric power program authorized herein, with full
and compiete authority to prosecute said program,
subject, however, to those powers and authorities which
are to be vested in the goveraing body of Power Cor-
poration under Section C of this Part Il and which
shall, until the ecreation of Power Corporation, be
exereised by .the: Minister .of . Coprdination.

During such interim period, Contractor will pro-
ceed with the management and:direction of the engin-
eering, design and construction of the projects des-
cribed in Part 1 hereof, will assist Government in the
formation of Power Corporation, will proceed with the
establishment of the organization for the develop-
ment and operation of the electric utility system des-
csribed herein, will procecd with the management
functions of such system, will perform any additional
management functions as needed, and will take all ne-
cessary steps for performing its services after appoint-
~ment of its Athens saff as officials and employces of
Power Corporation.

During such interim period, aili major coniracts
relating to said program negotiated by Contractor as
such Agentfor Government shall be executed by Gov-
ernment’s Minister of Coordination’ on Government’s
behalf and shall not bind or purpert to hind Contractor
thereunder; all other contractual obligations relating

to said program, except the employment of personnel,

shall be in Government’s name and exeeuled by
Contractor as Agent for Government and shall not
bind or purport to bind Contractor thereunder. All
Greek personnel shall be employed during such interim
period by Contractor in its own name and not as agent
for or on behalf of Government.

Buring such interim period, Government, through
said’ Ministrer of Coordination, will set up and maia-
tain in the'Bank of Greece in Athens, in accordance
with ‘periodic estimates to be furnished Government by
Contractor, a revolving fund or fundsin drachmae and
‘such other currencies as may be required, out of which
Contractor will be advanced, free of expense to it, noces-
sary funds to cover all payments to be made by Con-
tractor (i) for salaries, wages and travelling expenscs
of all Greek personnel carried on Contractor’s pevrolf,
including ‘costs of securing such personnel, and any
payments made to or for such personnel’s henefit as
required by Greek law, and (ii) for Government’s ac-
count for the costs of all materials, equipment, supplies,
buildings, permanent and temporary service facilities,
services, payments to contractors, costs of establishing
and maintaining works offices, insurance and all other
items for which funds will be required by Contractor
in connection with the prosecution of said progrem
during such interim period. It is understocd that Con-
gractor will assume no responsibility for such fund
or funds, except the responsibility of accounting for
the funds advanced to it therefrom and, upon the
creation of Power Corporation, of repayingto Govern-
ment all funds drawn but not properly accounted for,

F. Inthe event that Government requests Contract-
or to perform ‘management services in connettion
with the operation, as separate corporate bodies, of
the presently existing electric utilities referred to in
Part I hereof, the method of performance under this
agreement shall conform, in so far ‘as practicable, to
the provisions of this Part III. Also, all provisions of
4his agreement relating to Power Corporation and its

governing body shall apply, in so far as practicable
to such separate corporate bodies.

Part IV. Reports.

A. Contractor will make such periodic reports to
Government relevant tothe performance of this agree-
mert as may be necessary or as may be directed by
Government. - ' ,

B. As soon as practicable after the execution of
this agreement, Contractor will submit to Government
for approval a construction program for each major
component and for the over-all development of the
eleelric utility ~system ‘described herein and a time
sehedule for the completion thereof (lengths of time
specified in such time schedule shall conform, in so far
as practicabie, to the lengths of time set forth in the
report entitled «Electric Power Program-Kingdom of
Greece» referred to above), and Contractor shall exert

‘its best efforts to the end that such time schedule is

adhered to as closely as practicable. It is understood
that in the event that major deviations from the con-
struction pregram are deemed necessary, Contractor
shall submit to Government for approval a revised
constructicn program.

C. As soon as practicable after the execution of
this ‘agreement, Contractor will submit a proposed
organizaticns! chart to Government, and periodically
thereafter Contractor will submif its staffing patterns
to Government for approval. —

D. ¥or all foreign personnel to be employed by
Contractor in Greece, Contractor will submit to Govern-
ment, for approval within thirty (30) days before the
arrival of each such person in Greece, a' complete report
setting forth the background and qualifications of such
person, and such report shall fully justify the selection
of this person for the special duties to be vested in him
in connection with the management services to be ren-
dered by Contractor hereunder.

PART. V.
REIMBURSEMENT

A. For the management services rendered hereun-
der,Government shall reimburse Contractor for the Cost
of the Services. The term "' Cost of the Services”” as used
herein shall be the total cost of the services to Contractor
including the items listed below :

1. Actual dollar salary costs of Contractor’s per-
sonnel for the time specifically engaged upon the work
wherever performed, including necessary travel,vacation
and sick leave time, exclusive of salaries of contrac-
tor’s personnel as provided in Section A of Part VI
hereof. .

Contractor’s personnel in Greece shall be entitled
to vacation time not in excess of two weeks per year
of employment in Greece and to an additional one month
(including travel time) vacation in the United States
after each continuous two-year period of employment
in Greece in connection with this agreement, it being
understood that vacation time may be accumulated
up to, but not exceeding , two months.

2. A dollar amount equal to the actual direct and
indirect overhead costs incurred by Contractor in the
United States applicable to the dollar salary costs re-
ferred to in Section A (1) of this Part V, determined in
accordance with generally accepted accounting prin-
ciples and with Contractor’s normal method of comput-
ing overhead. Such dollar overhead costs shall include,
but not be limited to: supervision; pensions; all social
security contributions, unemployment, excise and pay-
roll taxes, employees’ compensation insurance ; steno-
graphic and clerical services; office supplies; prin-
ting; general communication expenses, including post-
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cal telephone, etc ; rent, light, heat, water;
of furniture and equipment; books; technic-
idle time between assignments ; legal and
gecounting ; insurance ; interest on borrowed capital;
Jocal and state taxes; and federal taxes, ezgcluswe of
taxes on income. In no case shall costs invoiced under
Subsections 1,3,4 or 5 of this Section A be included by
Contractor in computing direct or indirect overhead
costs chargeable under this Subsection 2. 7
3. The actual cost of all transportation.to and from
Greece for Contractor’s personnel and their families
(limited to four each family, except as otherwise appro-
ved by Government), as authorized under this agree-
ment ; and the actul cost to Contractor or its personnel
of shipment of personal belongings, household furpiture
(up to 10,000 pounds per family) and automobiles to
and from Greece (such shipments to be made in Greek
flag ships, except as otherwise approved by Government)
It 3¢ understood that Contractor’s personnel and their
families shall travel by air, except as otherwise authoriz-

age, lq 1
depreclatmn:
al research ;

ed by Contractor and approved by Government, and

that ‘air transportation 1s to.include baggage up to a
limit of 50 pounds excess weight.

4. The equivalent of 300 United States dollars in
drachmae’ per month for ‘edch of Contractor’s person-
niel assigned to the Athens staff receiving a basic salary

of $ 8,000 or over per year and the equivalent of 250

United States dollars'in drachmae per month for ‘each
of Contractors personnel assigned to ‘the Athens staff
receiving a basic'salary of less than §8000 per year, while
éngaged in accordance with this agreement, as reim-
bursement for local éxpenses in Greece, cost of accident
and health insurance, and living expenses of such per-
sonnél and their families whilein Greece. The aforement-
ioned allowances shall be subject to periodic review and
adjustment to conform with living costs in Greece, such

adjustment |, in so far as practicable, to made when,.

and to the same extent as, allowances specified by ECA
for its personnel stationed in Greece aré adjusted. It
i8 the intent of the’ parties hereto that such allowances,
in so far as practicable, shal! be comparable to" the
allowances specified by ECA for its personnel stationed
m Greece.’
- 5. All-otheractual out-of-pocket-expenses properly
mcurred in connection with this agreement, in dollars.
@ra_xchmae, or other currencies, including traveiling and
living expenses (regulations for which will be established
by mutual agreement between Government and Con-
tractor) other than those mentioned in Subsections-3 and
4 above, reproductions, telephone toll calls, cables,
premiums for supplemental insurance spproved by
Government, Greek taxes and duties andother similar
expenses.

_B. The term " Contractor’s personnel ' as used in
this Part, V'shall not include Greck personnel carried

on Contractor’s payroll during the period prior to the.

treation of Power Corporation in accordance with Section
E of Part 111 hereof. . . :

.. G. The Cost of the Services shail in no wayinclude,
either directly or as overhead expenses, any or all of the
Services described in Part VI of this agreement for which
. l;)anﬁ-ramtor shall receive its fee compensation. Centractor
o emplqy only personnel necessary for the pgrform-
othe of this agreement and shall see that salaries and
tracir expenses are not paid beyqnd due measure. Con-
. or shall. make every effort, in good will and co-

Perative spirit, to keep expenses to a minimum.
foreiD. For all dollar costs, including the dollar costs of
curregdn eﬁ(_change to memhers of Contractor’s staff in-

Ilitedws 113 travelling, reimbursements shall be made in
by EGA tates currency or in drachmae guaranteed

y as to convertibility into United States dollars, in

the manner provided in Part VII hercof, and shall be
made in drachmae or the localcurrencies of other countries
where costs have been incurred in drachmae or such
other local currencies. In no event shall Contractor be
reimbursed in dollars for costs incuried in drachmae.
Centractor will use Greek drachmae, which shall be pe-
riodicaliy advanced to Contractor by Government, for
all personnel living allowances in Greece and to the
fullest extent possible in the payment of other local
expenditures. It is uaderstood that Government also
will advance to Contractor appropriate local curren-
cies for out-of-pocket expenses in foreign countries
other than the United States. Contractor shall properly
account to Government for such amounts of drachmae
and of Toeal currencies expended in foreign countries,
and to th~ extent that such amounts are advéanced,
Contractor will not request subsequent reinbursement.:

. E. Contractor shall keep such records,. books of
accounts and other data pertaining to this agreement as
are necessary and such additional records as Government
shall prescribe, -and - Contractor shall submit to
Government such periodic reports relating thereto and
data.as Government may direct.

Government shall have the right at any time to exa-
mine Contractor’s performance and to inspect and audit
the correspondence, payment documents, project pay-
roll accounts, expenses statements and other records
of the Contractor pertaining to this agreement. Gov-
ernment will authorize LCA, or any United States.agen-
cy successor: to  ECA, to make such examinations in
connection with all dollar.expenditures.covered by.the
documents set forth.in Section ‘D of Part V1L hereof,

Contractor’s books of account relating to the dollar
overhead ecosts described in Section A(2).of Part V
hereof shall be audited annually: by an American Firm.
of independent public ageountants: to be, provided by
Contractor ab its own expense and appreved by .Gov-
ernment or its authorized agent,.and the statement of
examination of sueh. independent eccountants. shall
be submitted to Government premptly upon receipt
by Contractor. The findings and opinion of such in-
dependent. accountants as reflected .in their statement.
of examination shall be final and. conclusive and shall
be binding upon both parties hereto.

PART" VI.
COMPENSATION

- A. For the management services rendered hereun-
der, a monthly fee of twenty-three-thousand-four-hun-
dred dollars (§ 23,400) shall be due and payable each
month to Contractor by Government for and during the
sixty (60) months’ period commencing August 1, 1950
and terminating July 31, 1955. Ninety per ceat (900)o)
of such fec shall be due and payable to Contractor by
Government on the firstday of the month next follow-
ing the month in which the services are rendered, the
remaining ten per cent (100)o) of such monthly fee
to be withheld by Government. Upon completion (or
termination upon Government’s order) of Contractor’t
services in ecnnection with each generating station,
transmission line, main substation; or major compo-
neat part of a distribution system described in Section
A of Part 1 hereof, a proportionate part of the aggregate
of such withheld amounts equal to the propertion which
the estimated cost of cach of the foregoing bears to
the total estimated cost of a1l of the projects described
in Section A of Part I'hereof shall bo paid to Contractor,
and further withholdings shall be proportionajely re-
duced. Such fee compensation shall include and cover
payment for: _

1. The services of the principal excculive officers
of Contractor's organization who will generally direct
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and supervise in the United States and in Greece the
work to be performed bg Contractor hereunder, exclu-
i sts of out-of-pocket expenses ; ]
‘ n2g' c’Iqhe services of I()]ont,racto{"‘sz Chief Consulting En-
gineer, Engineering and Construction Manager, General
Purchasing Agent, Manager of Corporate Finance,
Industrial Engineering Manager, Director of Industrial
Relations, Manager of Rates and Prices, Manager of
Sales and Marketing, Manager of Systems and Me-
thods, Insurance Manager, Manager of Taxes, and Di-
rector of Research, for general consultation in Contrac-
tor’s home office ;

3. The benefit of Contractor’s specialized knowledge
experience and judgment, developed over a long period
of years, in the planning, development, expansion
modernization, management and operation of electric
utilities ; and '

4. Supplying such available material, data, reports
and documents as have been developed and compiled
by Contractor and are pertinent to the operation and
development of the Greek electric utility system, re-
lating to such items as accounting systems and methods
including budgetary control, cost accounting stand-
ards, materials inventory control procedures, payroll
accounting, property records, customer billing and ac-
counting, construction accounting, and otheraccount-
ing procedures and practices; annual and interim cor-
porate reports; depreciation practices and grocedures
general economic data and reports on problems and
procedures of corporate financing; sales and market-
ing methods and procedures including business fore-
casting, market research, appliance sales advertising,
publicity and sales promotion; public relations pro-
grams; personnel relations including personnel admi-
unistration, job evaluation, wage and salary adminis-
tration, training and education, and other personnel
relations problems; insurance programs including
safety and accident prevention practices; pension plan-
ning and administration; procurement and traffic prac-
tices and procedures; rate research, basic pricing pol-
icies, ‘Pate forms, services standards, and other rate ad
ministration practices; tax accounting practices; stand-
ard engineering specifications, standardized designs
and engineering research reports; new developments
in the various technical and operating phases of the
public utility business; and other similar available
material, data, reports and documents.

B. In the event that the scope of any project, as
authorized and described in Section A of Part I hereof,
is increased or decreased by Government’s written
order to the extent of two and one-half percent (2%, */,)
or more of the estimated cost of said project set forth
in Section A of Part I hereof, or any such project is
eliminated, or eliminated and subsequently reinstated
then, the amount of Contrzetor’s monthly fee compen-
sation payable subsequent to such order shall be ad-
justed on an equitable basis.

C. The total fee compensation payable to Contra.
ctor hereunder shall be deemed to be full and adequate
compensation for Contractor’s services in connection
with the management of the operation of the electric
utility system authorized herein until July 31, 1955,
and the management of engineering, design, construct-
ion, testing and acceptance of the projects described
in' Part I hereof. In the event that any of the projects
described in Part I hereof, including any increase in
the scope thereof up to two and one-half per cent
(2%, °/,) of the estimated cost of such project, are not
completed and accepted prior to July 31, 19553, then
Contractor thereafter, upon Government’s request
will continue to manage and direct the engineering
decign, construction, testing and acceptance of such

uncompleted projects until the time all generating
stations, transmission lines, main substations, and
major parts of the distribution systems authorized in
Section A of Part I hereof, are completed and accepted,
during which time subsequent to July 31,1955 Govern-
ment shall not be obligated to pay Contractor any
fee compensation which together with that paid Con-
tractor prior to July.31, 1955 would excced thetotal fee
compensation set forth in Sections A and B of Part
VI hereof, but shall continue to pay Contractor the
Cost of the Services, as defined in Part V hereof. If,
however, the prosecution of the electric power pro-
gram authorized herein is interrupted bv Government
or force majeure and, as a result thereof, Contractor’s
organization in Greece is not maintained on a conti-
nuing basis throughout the term of this agreement
and the projects as provided above are not completed
and accepted by July 31, 1955, Contractor, subsequent
to July 31, 1955, shall be paid a fee, to be mutually
agreed uponby the parties hereto, for rendering mana-
gement services from July 31, 1955 until the comple-
tion and acceptance of all projects.
PART VII.
Method of Payment.

Except as otherwise provided in Section D of Part
V hereof, the payment of the Cost of the Services and
fee compensation mentioned in Part V and Part VI
hereof, respectively, shall be wmade monthly
in United States dollars, made available by or
through ECA, or otherwise, or the equivalent in trans-
ferrable and exchangeable Greek drachmae delivered
to Contractor in New York, New York, U.S.A., in the
following manner:

A. A confirmed irrevocable Letter of Credit in
favor of Contractor will be established in a New York
bank in the amount of § 800,000 against which Con-
tractor will draw its fee compensation and dollar re-
imbursable costs upon presentation to said New York
bank of the documents set forth in Section D of this
Part VII. The foregoing Letter of Credit shall be re-
volving and the aggregate amount thereof shall not
at anv time during the term of this agreement be less
than § 400,000 for a period of time exceeding fifteen
(15) days from date of anv payment for Contractor’s
services. In the event that ECA shall issue a Letter of
Commitment directly to Contractor against which
Contractor may draw its fee compensation and dollar
reimbursable costs upon presentation of the documents
set forth in Section D of this Part VII, and such Letter
of Commitment is successively renewed so that the ag-
gregate amount thereof shall not at any time during the
torm of the agreement be less than § 400,000 for a peri-
od of time exceeding fifteen (15) days from date of any
pavment for Contractor’s services, then Government
shall not be required to establish the foregoing Letter
of Credit. ‘

B. In the event that ECA does not make available
to Government sufficient funds to establish such Letter
of Credit described above nor issue such Letter of Com-
mitment described above, and Government does not
otherwige establish the Letter of Credit described
ahove, Government shall then establish a confirmed
irrevocable Letter of Credit in favor of Contractor in
said New York bank, for the payment of Greek drach-
mae in an amount equivalent to 800,000 United Sta-
tes dollars at the then official rate of exchange, such
drachmae to be guaranteed by ECGA as to convert-
ibility into United States dollars to the extent that
such drachmae are received by Contractor under this
agreement. Upon the establishment of such Letter of
Credit Contractor may present the documents set
forth in Section D of this Part VII to said New York
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——
and forthwith withdraw, and said New York
pank shall pay to Contractor, on said Letter of Credit
a sufficient amount of Greek drachmae transferrable
and exchangeable for United States dellars to pay and
reimburse Contractor m United States d‘ollars the to-
tal dollar amount of 1ts fee compensation and dollar
reimbursable costs covered by 'such documents. This
Letter of Credit shall be revolving and the aggregate
amount thereof in drachmae shall not at any time
during the term of this agreement be less than the
equivalent of 400,000 United States dollars at the then
prevailing official rate of exchange. i

C. Tn the event that the above-deseribed Letter
or Letters of Credit or ECA TLetter of Commitment are
not established, or reveolving amounts thereof main-
tained or renewed, as the case mayvbe, asrequired hree-
in, then and in such event, Contractor may, at its
option, terminate this agreement at any time
after forty-five (45) days’ written notice and forth-
with withdraw, and Contractor shall be paid under
any Letter or Lettersof Credit to its favor, or under
any ECA Letter of Commitment issued to it all sums
due to it in accordance with Section K (1) of Part VIII
of this agreement.

D. The documents required for payment to Con-
tractor under the above-described Letter or Letters

bank,

of Credit or ECA Letter of Commitment shall be as’

follows, it being understood, however, that Contractor
shall have the right to present documents for the pay-
ment of its fee compensation separately from docu-
ments- for th- payment of the Cost of the Services;

a. ECA Supplier’s Certificate in duplicate with
invoice-and-contract abstract on reverse side (Form
ECA-280) covering the total amount for which pay-
ment i3 requested.

b. One copy (or photostat) of Contractor’s de-
tailed invoice showing:

(i) Total estimated Cost of the Services and fees
under this agreement :

(ii) Totai dollars previously received under this
agreement detailed by amounts and totals ;

_ (i) Amount invoiced in detail of Cost of the Ser-
vices, and fees covered ;

(iv) Total dollar cost for services and fees estima-
ted to be due under this agreement and not yet paid or
Ivoiced.

_ ¢ If reimbursement is requested for transporta-
tion costs or material or equipment costs :

. (1) Receipted vendor’s invoices, appropriately de-
tailed as to quantity, deseription and price, and summa-
gljgd on the Contractor’s invoice described in (b) above;

(i) In the case of material and equipment costs
°¥ﬂy, one copy (or photostat) of the ocean bill of lading,
arway bill, parcel post receipt, or other evidence of
ehvery_ ’

o Od. One copy of Works Progress Certificate attached
pqrr endorsed on invoicy, to the effect that _the total
n;gn‘;l‘%nts received by Contractor uncer this agree-
o fon.cludmg the payment claimed under this invoice,
of thg Sm excess of the sum of the amount of the Cost
erent ervices to the Contractor, as set out in Part V
o iy and the amount of fees earned by the Contrac-
of the éccgy(_i&nce with Part VI hereof, up to the date
ave bee(if flﬁﬁ)ate, and that the terms of this agreement

6 C *,;} ¥ complied with by Contractor. .
and feese;‘d leation by Gove_rmnent that the services
ave beenor which payment is requested by Contractor
Provis; rendered and earned in accordance with the

fSIu)ns of this agrecment.
meng, (?irthelevent. that ECA issues a Letter of Commit-

ectly to Contractor as provided in Section A

of this Part VII, Contractor also shall submit to ECA,
prior to payment, Voucher SF-1146 in original and three
copies, together with supporting documents.

_ E. At the end of each calendar month after the effect-
ivedate of this agreement, Contractor shall present to
Government a certification of performance of its obliga-
tions hereunder during each such month. Within fifteen
(15) days from the date of the original presentation of
the certification of performance to Government, Con-
tractor shall receive from Government the certification
described in Section D (e) above. Contractor may then
present such documents as may be required for payment
by the Letter or Letters of Credit or by the ECA Letter
of Commitment to said New York bank or to ECA and
shall be paid its fec compensation and its dollar reim-
bursable cost covered by such documentation.

F. Notwithstanding payments to Contractor under
satd Letter of Credit or ECA Letter of Commitment,
Government shal! not be deemed to be foreclosed by
the certificate deseribed in Section D (e) above from
requesting reimbursement adjustments hased upon exa-
mination of Contractor’s performance, payment docu-
ments, project payroll accounts, expense statements
and other records pertaining to this agreement in accord-
ance with Section E of Part V hereol.

PART. VIIL
GENERAL CONDITIONS

A. Responsibility of Contractor.

Contractor assumes full responsibility that all serv-
ices to be rendered by it under this agreement will be
rendered to Government in its most efficient and dili-
gent manner. Specifically : -

1. Execution of Work. Contractor shall exert its best
efforts to the end that the development of the various
projects deseribed under Part T hereof shall be accom-
plished as expeditiously as possible so that the pro--
jects may be placed in service at the earliest possible
date ; to the end that Contractor’s duties and responsi-
bilities in connection with the management of the de-
velopment and operation of the electric utility system.
shall be transferred to responsible Greek personnel as-
promptly as possible ; and to the end that suchGreek
personnel shall be properly trained to assure the proper
and efficient functioning of Power Corporation. Gov-
ernment, with due diligence, shall take such actions
and provide such facilities as may be necessary to as-
sist Contractor in the performance of its obligations
hereunder. ' ‘

2.Workmanship. Contractor shall exert its best efforts
to the end that during the term of this agreement Go-
vernment’s electric utility propertics are managed and
overated in an efficient, modern and econcmical manner.
Contracter, in connection with the development of the
projects deseribed in Part I hereof, shall exer! 't best
efforts in managing and directing the develo. ent of
the electric utility system described herein to the end
that all specifications, designs and ‘drawings are prepa-
red so as to embody modern good practice, that stand-
ard methods are emploved in so far as practica ble,
that determinations and sclections are economically
correct from a combinaed construction and operating
point of view, and that materials, equipment, installa-
tions and workmanship areof first quality and high
grade in all respects and that the completed works are
in good operable condition.
B. Greek-Italian Economic Cooperation Agreement.
In the performance ofits services hercunder, Con-
tractor shall conform to the policy of Government for
the implementation of the Greek-Italian Economic
Cooperation Agreement.
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C. Use of Greek Personnel.

Contractor, in the performance of its services her-
under, shall utilize the services of Greek personnel in
all positions to the fullest extent as it, in ils discretion,
shall deem practicable. All contracts negotiated by
Contractor on Government’s behalf shall provide that
Greek personnel shail be utilized to the fullest extent
praticable.

D. Liability of Contractor.

1. Except for the employment of Greek personne’
dii¥ing the period prior to the creation of Power Corpo-
ration in accordance with Section E of Part III hereof,
all actions taken by Contractor in the performance of
its duties hereunder shall be in the name of Government.
or Power Corporation, as the case may be.

2. Government shall indemnify, save and hold harm-
less Contractor and its personnel, and defend Contrac-
tor and its personnel, from and against any claims,
demands or suits that may be made or brought against
Contractor or its personnel by third parties, or by any
Greek personnel employed by Contractor during the
period prior to the creation of Power Corporation, for
actions taken by Contractor or its personnel within the
scope of this agreement or their employment hereunder.

E. Force Majeure.

In the event Contractor is rendered unable, wholly
or in part, by force majeure to perform its duties under
this agreement, then, on Contractor giving notice and
full particulars of such force majeure in writing or by
telegram to Government as soon as possible after the
occurence of the cause relied on, the duties of Contrac-
tor so far as they are affected by such force majeure

shall bhe suspended during the continvance of any in- -

ability so caused but for no longer period,and such cause
shall so far as possible be remedied with all reasonabl-
dispatch. Contractor shall have no responsibility for de-
lays eaused by force majeure. The term "'force majeure”’
\asiomployed herein shall mean acts of God, strikes,
lockouts or other-industrial disturbances; acts of the
public enemy' , wars, blockades, insurrections, riots,
en’ ~mics, landslides, earthquakes, fires, storms, light-
nin  floods, wash-outs, civil disturbances, explosions
and ° v other cause similar to the kind herein enumer-
ated  + of equivalent force, not within the control of
Contractor and which by the exercise of due diligence
Contractor is unable to overcome.

During the period the duties of Contractor aresus-
pended, as hereinabove described, Government shall
continue to reimburse Contractor for the Cost of the
Services in the same manner as if such duties had not
been suspended. During the period of any such suspension
contractor must take care that unnecessary expenses
are reduced to the maximum possible extent. During such
period Government shall continue to pay Contractor
the monthly fee compensation provided for in Section
VI hereof, such fee to be adjusted on an equitable basis.
As soon as the suspended work is resumed, such fee
shall be reinstated on an equitable basisi, It is under-
stood that if all of the Contractor’s obligations under this
agreement are completely performed by July 31, 1955
or after, despite any suspension of the work caused by
force majeure, Contractor shall be paid any amounts
of fee compensation deducted , in accordance with the
foregoing provision, from the total fee compensation
get forth in Sections A and B of Part VI hereof.

F. Registration and Qualification.

Neither Contractor nor any of its employees, who
are other than Greekcitizens, shall be required to re-
gister as engineers , contractors or architects or to qua-

lify to do business under the laws of Grecce, or any pol-
itical subdivision thereof, in connection with the per-
formance of its services hercunder.

G.  Taxes,

The compensation or reimbursement paid hereun-
der to the Contractor or any of its employees, who are
ot Greek citizens and are not permancntly domiciled
in Greece, shall be exempt to the extent permitted by
law from any taxation which may now or hereafter be
imposed thereon by the laws of the Kingdom of Greece.
Materials, tools, equipment, household goods, food-
stuffs or consumable goods or personal property im-
ported or exported in connection with this agreement
by Contractor or its employees for their own or their
immediate fainilies’ personal use, who are not Greek
citizens and are not permanently domiciled in Greece,
shall be exempt to the same extent from import or ex-
port duties. In the evenf, however, that any taxes
compensation or reimbursement or any import or ex-
port duties on the aforementioned items should be impo-
sed or withheld by Government, then, Government shall
reimburse Contractor or any of its employees mentioned
above for such taxes or duties imposed or withheld in
such manner that the net amount of the payments made
hereunder, after all such taxes and duties, shall be e-
quivalent to the amounts which otherwise Government
is obligated -to pay to Contractor under the terms of
this agreement or to the amounts which Contractor is
obligated to pay to its above-mentioned employees. for
such work, as the case may be. Contractor and, its.em-

‘ployees shall not be reimbursed for duties paid on any

1mports or exports not reasonably required by Contractor
in connection with this agreement or by its employees
for their own or their immediate families” personal use.

H. Arbitration.

In the event of any dispute or difference of opinién
between the parties hereto as to any matter arising out
of or relating to this agreement, or.any provision here-
of, as weil as to damages for any breach of this agree-
ment which cannot be settled- between the parties
themselves, they shall submit:the matter in dispute
to arbitration by three disinterested arbitrators, each
of the parties hereto Lo choose one arbitrator and the
two 'so chosen to-choose the third arbitrator. The party
desiring such arbitration shall give to the other party
written notice of its desire, specilying the question or
questions to be arbitrated and naming the arbitrator
chosen by it. Within a reasonable time thereafter, not
exceeding twenty (20) calendar days, the other party
shall give in like manner like written notice specifying
any. additional questions to be arbitrated and naming
the arbitrator chosen by it. If a party hereto shall fail
to appoint an arbitrator within tweny (20) calendar
days after tho other party shall have so given such
written notice of its desire to arbitrate, the party hav-
ing appointed the arbitrator. may thereupon request
the Chicf of the ECA Mission for Greece to appoint the
arbitrator for the party in default and such Chief of
the ECA Mission shell thereupon appoint such arbi-
trator. The two arbitrators thus chosen shall then
select the third. In the event that the two arbitrators
chosen by or for the parties hereto fail, within ten (10)
calendar days, to select the third arbitrator, the third
arbitrator, upon written request of either party hereto,
shall be appointed by the Chief of the ECA Mission for
Greece. Should the ECA Mission for Greece cease t0
exist or its Chief fail or refuse for a period of twenly
(20) days to appoint an arbitrator after having been
requested to do so by either party hereto, in the manner
herein provided, then such party may request the Uni-
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Ambassador to Greece, or in his absence {he
:ggi(?:atgﬁﬁcial representative of the United States of
America to Greece, to appoint such arbitrator, which
Ambassador or representative shall thereul?on be fml‘y
authorized to make such appointment. After a full
and adequate hearing the decision of any two of the
three arbitrators thus chosen when reduced to writing
and signed by all three of them shall be final, coneh}s-
ive and binding without appeal upon both parties
hereto. This decision shall mention any dissenting opi-
nion and shall be issued within sixty. (60) days, after
the hearing. Arbitrators appoint:d hereunder are not
required to be Greek citizens.The arbitrators so appoint-
ed shall detemine which party ~shall assume the
expenses of such arbitration or' the proportion of
such expenses which each party shall bear; and the
arbitration expenses so_allocated shall be paid direct
by the party or parties by which the same’ are
directed to be paid.

1. Language.”

This agreement is executed both in the English
language and in the Greek language, but it is under-
stood and agreed that in all questions involving the
interpretation of the provisions of this agreement the
English language shall be controlling.

J. Assignment.

Contractor shall not assign, transfer or make other
disposition of this contract, or any part thereof, with-
out first obtaining the written consent of Govern-
ment.

K. Termination.

1. This agreemenf. shall bind each party hereto
and shall continue to be in force from the date hereof
until July 31, 1955, subject to the provisions of Section
A (1) of Part IT hercof; provided, however, that Govern-
ment, upon ninety (90) days’ written notice deliv-
ered to Contractor, shall have the right to terminate
this agreement, in which event Government shall (i)
reimburse  Contractor for costs incurred hereunder
and unpaid at date of such termination and for such
period after termination as may be necessary for the
return to the point of origin of Contractor’s own per-
sonnel, and for any other costs to Contractor arisifig
out of such termination and (ii) pay Contractor the
¢ compensation, as provided for in Part VI hereof,

carned and unpaid as of the effective date of such ter-
mination, including that due Contractor for the month
during which such termination occurs.

2. Upon termination of this agreement and set-
tlement of all accounts hereinder, Government shal-
furnish. Contractor, and Contractor shall furnish Gov-
ernment, with a release of all claims hereunder, whereg
upon any and all obligations, rights, and liabilitie[
of each of the parties hereto arising out of or resultins
from this agreement shall cease and be forever released:

L. Law of Contract.

This agreement shall be construed under and gov-
erned by the Laws of the Kingdom of Greece.

IN WITNESS WHEREOF the parties hereto have

~executed this agreement through their duly authorized

representatives in the City of Washington, District
of Columbia, United States of America, the Twentieth
day of July, 1950, as of the day and year first above
written: '

GOVERNMENT OF THE KINGDOM OF GREECE

Witnesses as to signature By
of John Karavidas: , :
‘ John Karavidas

George Pezopoulos Advisor to the Ministry of
John Maggioros Coordination
By

Witnesses as to signature Kimon C. Kyriacos
of Kimon C. Kyriacos:  Advisor to the Ministry

Demetrios Papanicolaou ‘of Coordination
Them. Macris '

EBASCO:- SERVICES INCORPORATED:

Witnesses as to signature By

of T. C. Wescott:

F. C. Gardner T.:C.+ Weseott
H. L. Melvin President
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